






Government of the People’s Republic of Bangladesh
Office of the Project Director

Clean Air and Sustainable Environment (CASE) Project -Additional Financing
Department of Environment (DoE)
E-16, Paribesh Bhaban, Agargaon

Sher-e-Bangla Nagar, Dhaka-1207.

TERMS OF REFERENCE (TOR)
FOR

Air Quality Monitoring Technical Consultant –National
 (Contract Package No. DoE-AF-S6)

ENVIRONMENT COMPONENT

1. Background:

Air pollution has is a major cause of concern for capital Dhaka and other populous cities of 

Bangladesh. The concentration of key air pollutant of concern (Particulate Matter or PM) in Dhaka 

and other major cities has been steadily increasing in recent years, with an annual average much 

higher than the World Health Organization (WHO) guidelines. The reasons being for rising level of 

pollutants are: emissions from brick kilns, gross polluting diesel run old vehicles, re-suspended road 

dusts and refuse burning.

The GOB recognizes the need to address the problem of urban pollution and implementing the 

CASE project towards deeper and continuous engagement with the polluting sectors with better 

capacity to plan, monitor, regulate, and implement environmental interventions. 

The CASE project Environment component intend to address the issue of urban air pollution by 

undertaking demonstration interventions particularly in brick sector and providing technical 

assistance for capacity building and reform in key polluting sub-sectors. It aims to encourage 

integration across environment and transport through the demonstration of possible “co-benefits” of 

addressing local air pollution, such as, PM and GHG emissions reduction. 

The air quality monitoring network of the DoE has been expanded to 11 (eleven) Continuous Air 

Monitoring Station (CAMS) by the CASE projectand 5 (five) new CAMSexpected to be established 

under the CASE project-Additional financing. Apart from monitoring activity the environment 

component of the project also look into institutional, legal and regulatory aspects where intervention 

is needed to reap the air quality benefits in the foreseeable future. The interventions will not only 

reduces health impact costs but can also provide many other local benefits and can create a favorable 

scenario in terms of overall sustainable development. 

2. Component of the Project:

The Project has two key components: (i) environment component to be implemented by the 

Department of Environment (DoE) and (ii) transport component to be implemented by Dhaka North 



City Corporation(DNCC)  & Dhaka South City Corporation (DSCC) and Dhaka Transport Co-

Ordination Authority (DTCA). In addition, given the various agencies involved in Project 

implementation, (iii) project management is considered as third key component.

3.      Objectives:

The objectives of the assignment are to strengthen the institutional and regulatory framework as well 

asthe capacity of Department of Environment for air quality management in Bangladesh. The 

specific objectives are as under:  

 Strengthen DOE air quality technical programs including data acquisition and reporting; data 
analysis; publish annual reports and public access to the data via the Internet.

 Update and strengthen DOE Standard Operating Procedures and equipment operation training 
in the field; develop and implement a strong quality control/quality assurance program.

4.     Scope of Services:

The consultancy position requires carrying out the following:  

 Assist Air Quality Management (AQM) Wing of the DoE in analyzing data generated from 
the Continuous Air Monitoring Stations (CAMS) and SAMS and prepare data summaries; 

 Field audits of DOE air monitoring facilities to evaluate use of SOPs and QA procedures as 
well as to assist DOE air monitoring technicians in these programs;

 Help set up an air pollution monitoring laboratory in the AQM Wing of the DoE;

 Assist AQM Wing in reviewing air quality data for  annual reports to be brought out by the 
PIU; 

 Assist AQM Wing in running dispersion and receptor models and using software for advance 
forecasting of air quality. 

 Assist AQM Wing in bringing out daily Air Quality Index (AQI) of different cities for public 
information;  

 Prepare draft TOR for various consultants to be engaged under the environment component 
of the project and finalize TORs after review/comments from respective technical experts;

 Contribute/draft the Air Quality (AQ) Standard for brick rules or other relevant rules and 
legislation 

 Provide support to the PIU in organizing consultation meetings, facilitating workshops and 
seminars and prepare minutes of the meetings;

 Support PIU in the preparation of EOI, RFPs, bid documents, and evaluation of bids;

 Assist PIU in overseeing various types of studies to be undertaken by local and international 
consultants on AQM, atmospheric dispersion modeling, emission inventory, dust 
management etc. under the Environment component;

 Assist PIU in overseeing consultants’ activities pertaining to updating existing AAQS, 
formulation of industry specific laws and Clean Air Act, etc.

 Prepare monthly, annual and special reports, as and when required by the PIU.

 Assist PIU in capacity building of the technical staffs of the project and AQMwing to retrieve 
unhindered data from the Continuous Air Monitoring Stations and SAMS and to analyze the 
data for technical use and public information.



5. Timeline:

The Consultant shall perform the Services up to December15, 2018 commencing from March 2017 

or any other period subsequently agreed by the parties in writing.

6. Reporting Obligation:

The Consultant will work under the guidance of the Project Director, PIU, DoE.  S/he will report 

directly to the Project Director, CASE& Additional Financing, DoE.

7.Deliverables :

The Consultant will submit  technical documents which are outputs for the assignments under scope 

of services and also routine Monthly Reports, Yearly Progress Reports& Final Report.

8.     Payment Schedule:

Payments to the consultants will be mad on a monthly basis upon submission of deliverables along 

with invoices.

9. Oversight:

The services will be overseen by the Project Director, PIU, DOE Component, Clean Air and 

Sustainable Environment. Comments will also be sought from the World Bank staff. All outputs to 

be submitted to the CASE who will share the same with the World Bank.

10. Key Qualificationsand Experiences:

 Should have minimum M.Sc. in Physical/Environmental science or equivalent field with at 
least 15 years of experience in the air quality management field;

 Should have good number of publications on air pollution issues in refereed international 
journals;

 Should have excellent track record in air pollution monitoring and research; 

 Hand on experience of air quality monitoring methods; 

 Demonstrated skills in developing publications designed to explain technical data to the 
public;

 Sound knowledge of receptor/dispersion modeling, emission inventory, air quality 
monitoring network design and data analysis; 

 Ability to evaluate air quality data to determine patterns, trends temporal and spatial 
relationships; 

 Hand on experience on trouble shooting of hardware and software used for air quality 
monitoring;

 Strong computer literacy with command over MS word, excel, power point etc.; and  

 Previous experience of similar consultancy in a donor aided project will be given priority. 

------------------------



Government of the People’s Republic of Bangladesh  
Office of the Project Director

Clean Air and Sustainable Environment (CASE) Project -Additional Financing
Department of Environment (DoE)
E-16, Paribesh Bhaban, Agargaon

Sher-e-Bangla Nagar, Dhaka-1207.

TERMS OF REFERENCE (TOR)
FOR

PROCUREMENT CONSULTANT– National
 (Contract Package No. DoE-AF-S7)

ENVIRONMENT COMPONENT

1.   Background:
The city of Dhaka in Bangladesh is fast becoming one of the most polluted and 

ill-regulated cities of the world. The other populous cities like Chittagong, Rajshahi, 
Khulna and other divisional towns are also becoming grossly polluted from air, water and 
sewage pollution. The population of Dhaka will be among the top five-mega cities within 
the next ten years. So unless measures are taken the control and regulate emissions and 
other forms of environmental pollution city life will become unbearable. 

           With this backdrop the Government of Bangladesh with the financial assistance of 
the IDA has undertaken the Clean Air and Sustainable Environment (CASE) project and 
Additional financing with the objectives of strengthening the infrastructure, institutional, 
and regulatory framework and capacity for air quality management in Bangladesh; and; 
reducing emissions from key energy-intensive sources – such as industry, transport, and, 
possibly, household fuel use, through a combination of strengthened regulation, While 
the first objective is an overarching one, focusing on assistance to the Ministry of 
Environment and the DOE, the second objective will be achieved through project sub-
components in one or more geographical locations implemented in collaboration with 
other relevant ministries and their line agencies.

2.   Component of the Project:

The Project has two key components: (i) environment component to be implemented by 
the Department of Environment (DoE) and (ii) transport component to be implemented 
by Dhaka North City Corporation(DNCC)  & Dhaka South City Corporation (DSCC) and 
Dhaka Transport Co-Ordination Authority (DTCA). In addition, given the various 
agencies involved in Project implementation, (iii) project management is considered as 
third key component.
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3.   Objective:

The main objective of the consultancy is to provide quality support to DoE under 
the project including implementation support ensuring timely completion of procurement 
in accordance with the World Bank/ Government procurement procedures, as applicable.  

4.     Scope of Services: 

The consultant will closely work as member of the team in DoE and will be 
responsible for assisting DoE in all CASE related procurement matters including 
providing support to help implement the project successfully. The consultant, as an expert 
in the field, will provide quality procurement advice maintaining highest degree of 
integrity and ethical standard.  The key responsibilities include:

 Work under the guidance of the Project Director (PD), DoE in implementing all 
aspects of procurement under the project.

 Develop procurement plan for goods, works, and services under the project, and 
update the Plan as and when needed (at least annually) through the Bank’s Systematic 
Tracking of Procurement Exchanges system (STEP). Upload and update the procurement 
transactions using STEP. 

 Conduct procurement activities under the project using CPTU’s e-GP portal.
 Assist the implementing agency to prepare invitation for bids, request for expressions 

of interest, bidding documents, request for proposals, evaluation reports, contracts, 
and other documents concerning procurement of goods, works and consultants’ 
services.

 Provide operational advice on concepts, policies, and procedures for international and 
local procurement matters.

 Provide assistance on procurement matters of the project to ensure consistent 
application of the ProcurementRegulations of the World Bank and The Public 
Procurement Rules 2008 (PPR) and/or Public Procurement Act 2006 (PPA) as laid 
out in the legal documents between IDA and GOB.

 Work as member of the bid/ proposal evaluation committee formed by DoE Closely 
monitor procurement activities in reference to the Procurement Plan timeline and the 
procurement approval process of the Government and bring any slippage of activities 
immediately to the attention of the PD.

 Prepare quarterly report on procurement status and procurement risk mitigation 
framework and arrange submission of the same to IDA for review.

 Assist in preparing TORs and associated documents for other consultants, as 
appropriate.

 Conduct diagnostic analyses on delays, inefficiency, etc. in the system, and provide 
recommendations to improve the same, if required.

 Any other task assigned by the project management

5.     Timeline / Duration of the assignment:
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The Consultant shall perform the Services up to December 15, 2018 commencing from 
March 2017 or any other period subsequently agreed by the parties in writing.

6.    Reporting:

The Consultants will work under guidance of the DoE.  S/he will report directly to the 
Project Director, CASE & Additional Financing, DoE. 

7. Qualifications and Experiences:

 Graduate/Post-graduate qualification (at least Bachelors in Engineering or 
Masters in procurement/ commerce / finance/ business/ management/ law or 
suitable equivalency).

 At least 8 (eight) years of experience as Procurement Specialist or have had 
responsibilities with a substantial content of his / her position in the procurement 
area (use of nationally & internationally accepted contract documents for works, 
goods and services; sound understanding of principles underlying good 
procurement practices and international agencies’ procurement guidelines; 
understanding of Government’s procurement Regulations/Act; analytical 
capability in identifying and resolving procurement issues). 

 Specialized knowledge of and significant experience in 2-3 substantive 
areas/aspects of procurement (e.g. procurement of goods; various forms of 
construction contracts; selection/ contracting of consultant services; preparation of 
bidding / contract documents for the international procurement of goods, works, 
services; public procurement policies; practices)

 Basic knowledge and understanding of e-Government Procurement (e-GP).
 Knowledge and understanding of technical, commercial and legal aspects of 

procurement of the World Bank- financed project will be an added advantage.
 Strong communication skills in presenting, discussing and resolving difficult 

issues.  Ability to work efficiently and effectively in a multidisciplinary team.

------------------------



Government of the People’s Republic of Bangladesh    
           Office of the Project Director

Clean Air and Sustainable Environment (CASE) Project -Additional Financing
Department of Environment (DoE)
E-16, Paribesh Bhaban, Agargaon

Sher-e-Bangla Nagar, Dhaka-1207.

TERMS OF REFERENCE (TOR)
FOR

Financial Management Specialist – National
 (Contract Package No. DoE-AF-S8)

ENVIRONMENT COMPONENT

            1. Background: 

            The city of Dhaka in Bangladesh is fast becoming one of the most polluted and ill-regulated 
cities of the world. The other populous cities like Chittagong, Rajshahi, Khulna and other divisional 
towns are also becoming grossly polluted from air, water and sewage pollution. The population of 
Dhaka will be among the top five-mega cities within the next ten years. So unless measures are taken the 
control and regulate emissions and other forms of environmental pollution city life will become 
unbearable. 

            With this backdrop the Government of Bangladesh with the financial assistance of the IDA has 
undertaken the Clean Air and Sustainable Environment (CASE) project and Additional financing with 
the objectives of strengthening the infrastructure, institutional, and regulatory framework and capacity 
for air quality management in Bangladesh; and; reducing emissions from key energy-intensive sources – 
such as industry, transport, and, possibly, household fuel use, through a combination of strengthened 
regulation, While the first objective is an overarching one, focusing on assistance to the Ministry of 
Environment and the DOE, the second objective will be achieved through project sub-components in 
one or more geographical locations implemented in collaboration with other relevant ministries and their 
line agencies.

2. Component of the Project:

The Project has two key components: (i) environment component to be implemented by the Department 
of Environment (DoE) and (ii) transport component to be implemented by Dhaka North City 
Corporation(DNCC)  & Dhaka South City Corporation (DSCC) and Dhaka Transport Co-Ordination 
Authority (DTCA). In addition, given the various agencies involved in Project implementation, (iii) 
project management is considered as third key component.

2. Objectives of the Consultancy:

 The main objective of the consultancy is to provide financial management support to the Environment 
(DOE) component under the project including implementation support ensuring timely completion of 
World Bank / Government financial management procedures, as applicable.

3. Scope of Services:

The general scopes of the services are as under:  



3.I Financial Management Manual:   Prepare/Update a financial management manual that would be 
embodied in the Operational Manual for the component. The FM manual would include authorities and 
responsibilities of project staff in respect of various segments of FM functions, recording and processing 
procedures for payments, fund flow arrangements,  budgeting and forecasting requirements, IDA 
Special Account operation procedures including details regarding replenishment requests and SOE 
records, accounting and reporting requirements of various GOB agencies and IDA, formats of vouchers, 
registers and reports, a comprehensive chart of accounts to capture all requisite information, outline of a 
computerized accounting system to generate timely and accurate financial statements and reports, 
accounting policies , fund flow  and book keeping and reporting procedures ,internal audit and internal 
control arrangements, external audit interface and compliance arrangements.

3.II Budgeting: Assist the PD in preparation of annual budget estimates, revised budget and prepare 
financial plan complying the approved budget line for the component under IDA Credit no.4581-BD and 
Additional financing. The FMS will prepare the component budget showing clearly the segregation 
between DoE and MOEF’s responsibilities in consultation with various sections in the DoE and MOEF 
that would be involved in implementation. The FMS will prepare the budget under a structured budget 
preparation process, on the basis of approved procurement plan and implementation plan and will 
undertake the due diligence in preparing realistic budget so that neither the component implementation 
management is constrained by lack of fund due to inadequate budgetary provisions nor it is questioned 
for failure to achieve implementation progress commensurate to budgetary provision. The FMS has to 
ensure the submission of the original and revised budget to the planning wing of the respective ministry 
for obtaining Planning Commission’s approval under Annual Development plan (ADP) and revised 
ADP. The FMS will see that the budgeting system is integrated with the accounting system to enable 
comparison of actual performance with budgets. The FMS will further ensure that expenditures are 
made within the budget and any variance has a valid justification and duly authorized. The FMS will 
keep track of variances and will provide a variance analysis as part of the quarterly Financial Monitoring 
Reports (FMRs).

3.III Development of a Chart of Accounts:  The FMS will assist to develop a comprehensive Chart of 
Accounts for the environment component under IDA Credit no.4581-BD and Additional financing, 
befitting the Chart of Accounts of the Project to capture financial data under    (i) GoB code of accounts 
(ii) DPP heads (iii) project components and sub-components (iv) World-Bank disbursement categories 
for the project so as to enable the computerized system to classify and group financial data for the 
various financial reports as required by IDA and various GOB agencies.

3.IV   Computerized Accounting System:  The FMS will assist to initiate for early procurement of a 
Computerized Accounting System (CAS) for the component under IDA Credit no.4581-BD as well as 
Additional financing and also assist to  introduce a system by customizing an off the shelf  accounting 
package software with the assistance from a local vendor that will supply and install the package. The 
FMS would be fully conversant with the system and train up other accounting staff in its operation and 
be responsible for keeping it ongoing. The FMS will arrange to maintain the books and meet the 
financial reporting requirements using an MS Excel based system until a computerized system is 
functional.

3.V Disbursement Plan: Prepare annual and quarterly disbursement forecasts for the components under 
IDA Credit no.4581-BD and Additional financing for the activities to implement by both DoE and 
MOEF in line with project’s procurement and implementation plan and analyze the reasons for variances 
between actual and forecast disbursements. 

3.VI Fund Management: Assist to obtain quarterly fund release for GOB allocated fund and requisite 
MOF Authorization for use of IDA fund including operation of a designated account , arrange timely 
replenishment  and process special commitments and direct payments, ensuring safeguards and controls, 
arrange imprest account for  operations and  initiate and respond to all fund and bank  related  
correspondence. 



3.VII Reconciliation of DA- The FMS will prepare the reconciliation of Designated Account (DA) 
timely and verify the long term reconciled amount, if any, by interaction closely and follow up bank as 
well as provide the assurance that no fund is unaccounted for.  

3.VIII  Replenishment of Fund: The FMS will exercise due diligence to ensure the genuiness, 
appropriateness of all financial information in the SoEs of the component under IDA Credit no.4581-BD 
and Additional financing separately before submitting the same to World Bank for replenishment and to 
the PCU for consolidation. 

3.IX Processing Payments: Ensure appropriate continuous arrangement in place for smooth processing, 
approval and payments of bills for procurement of goods, works and services for the project from all 
sources of funds complying relevant GOB/IDA rules, maintaining requisites files, records and books, 
following internal control and safeguard measures. The FMS will ensure that due diligence was applied 
in processing each bill/ invoice before one is forwarded for PD’s approval and actual disbursements.

3.X Training the Project Accounting Staff.  The FMS will provide hands on training to the accounting 
staff on various aspects of financial management tasks.

3. XI FM framework for Project Implementing Agencies (PIAs): FMS will design the training 
program for PIAs to strengthen their financial management practices regarding preparation of budget 
and annual financial statements, keeping of books of accounts and facilitating completion of financial 
audits on a timely and regular basis and will train up the accounting staff of CASE Project and DoE   
under a structured training plan.

3. XII  Internal Control: Ensure that all policies and procedures are in compliance with funding source 
policies, procedures and requirements and will review the efficacy of internal controls in place and 
suggest adopting best practices to improve internal governance and to reduce opportunities for 
corruption. The Treasury Rules and General Financial Rules of the Government will form the basis of 
basis for accounting and financial control.

3.XIII  Books and Records: The FMS will ensure maintenance of the adequate registers, books and 
records under IDA Credit no.4581-BD and Additional financing  separately in appropriate order to meet 
the statutory requirements of stakeholders and to facilitate classification and analyzing the financial 
information for monitoring the component progress.

3.XIV Fixed Assets Record: Ensure that the fixed assets records are maintained at the component 
identifying location and user of each asset and arrange for the annual and periodical inventory of the 
assets and updating of the records.

3. XV  Preparation of Financial Statements and Reports: The FMS will ensure that the annual 
financial statements and other monthly and quarterly reports of the component, as specified under the 
GOB Project Accounting Manual and Financial Monitoring Reports (FMRs) for IDA Credit no.4581-
BD and Additional financing required under the Financing Agreement, are accurately prepared and 
timely submitted. 

3. XVI Disclosure:  The FMS will ensure that all financial information is posted in the Project’s web 
site on a timely and regular basis. 

3. XVII Interface with External Auditors: The FMS will prepare Project Financial Statement to be 
audited by The Comptroller and Auditor General (C&AG) of Bangladesh through the Directorate of 
Audit – FAPAD. The audit will be carried out as per auditing standards followed by C&AG.  The FMS 
will attend entry and exit meetings with FAPAD auditors, facilitate timely completion of audits by 
arranging timely submission of annual financial statement in appropriate format, supply of information 
and documents responding to queries, initiate actions for holding tripartite meetings and coordinating 
with various units of the PIU in meeting audit objections. The FMS will assist the PD in publishing the 
project audit reports in the project website.

3. XVIII Internal Audit/ Operational Audit: The FMS will take initiatives in consultation with IDA to 
finalize the TOR for annual internal audit/ periodic operational audit which would be conducted 



throughout the project by an external audit firm. The FMS will provide recommendations to the PD on 
corrective actions to the issues that would be raised in these audit Reports.

3. XVIX Co-operation in follow-up action by Audit Committee: The FMS will provide necessary 
cooperation to the Audit Committee (AC) who will review the audit reports and will assist the AC in 
carrying out its proceedings and will assist the PD the actions required to address directives of the AC. 

4. Special Assignments: Participate project proposal/tender evaluation committee meetings and 
activities; assist the PD in all financial matters only as and when required.

5.    Payment schedule
The payment for the consultancy service will be made on a monthly basis.
6.    Oversight
The performance of the consultant will be subjected to review by the PIU, CASE DoE and the Project 
Coordinator, CASE. 

7. Duration of the assignment:  The Consultant shall perform the Services up to December 15, 2018 
commencing from March 2017 or any other period subsequently agreed by the parties in writing.

8. Educational Qualifications and Experiences: 
 A professionally qualified accountant (CA, ACCA, CPA, CFA, CMA, CIMA) with minimum of 

5 (five) years of post-qualification experience. Operational knowledge in accounting software 
will be an added advantage, but not mandatory. 

  Proven track record of ability to develop a Chart of Accounts befitting the relevant 
computerized accounting system and the reporting;

 Experience in the effective supervision of personnel and Self guided, strong organizational and 
planning skills with the ability to work independently as a team player and under pressure;

 Strong interpersonal communicative skills, experience in team leadership and participatory 
management; 

 Experience in working with IDA Funded project will be given preference.
 

9. Output & Reporting Requirement: The FMS will be responsible directly to the Project Director for 
duly discharging all project FM functions with the assistance of other FM staff in the section. S/he will 
ensure that all FM activities are completed on time to meet the deadlines of various GoB authorities and 
IDA. The FMS shall responsible for compliance of financial rules and procedure. The consultant will 
submit monthly time sheet to the Project Director.

--------------

 



Government of the People’s Republic of Bangladesh
Office of the Project Director

Clean Air and Sustainable Environment (CASE) Project -Additional Financing
Department of Environment (DoE)
E-16, ParibeshBhaban, Agargaon

Sher-e-Bangla Nagar, Dhaka-1207.

TERMS OF REFERENCE (TOR)
FOR

Jr. Consultant- Civil Engineer
 (Contract Package No. DoE-AF-S10)

ENVIRONMENT COMPONENT

1. Background:

The city of Dhaka in Bangladesh is fast becoming one of the most polluted and ill-regulated cities of 
the world. The other populous cities like Chittagong, Rajshahi, Khulna and other divisional towns 
are also becoming grossly polluted from air, water and sewage pollution. The population of Dhaka 
will be among the top five-mega cities within the next ten years. So unless measures are taken the 
control and regulate emissions and other forms of environmental pollution city life will become 
unbearable.

With this backdrop the Government of Bangladesh with the financial assistance of the IDA has 
undertaken the Clean Air and Sustainable Environment (CASE) project and Additional financing 
with the objectives of strengthening the infrastructure, institutional, and regulatory framework and 
capacity for air quality management in Bangladesh; and; reducing emissions from key energy-
intensive sources – such as industry, transport, and, possibly, household fuel use, through a 
combination of strengthened regulation, While the first objective is an overarching one, focusing on 
assistance to the Ministry of Environment and the DOE, the second objective will be achieved 
through project sub-components in one or more geographical locations implemented in collaboration 
with other relevant ministries and their line agencies.

2. Component of the Project:

The Project has two key components: (i) environment component to be implemented by the 
Department of Environment (DoE) and (ii) transport component to be implemented by Dhaka North 
City Corporation(DNCC)  & Dhaka South City Corporation (DSCC) and Dhaka Transport Co-
Ordination Authority (DTCA). In addition, given the various agencies involved in Project 
implementation, (iii) project management is considered as third key component.

3.    Objective of the Assignment:

The objective of this consultancy is to provide expert professional supervision, co-operation and 
quality control services for the Construction Works of The new DoE green office building   and 
CAMSbuilding. The consultancy will aim to ensure the timely and proper implementation /execution 
of the construction works.  To  review all necessary construction documents including working 
drawings, architectural, structural, mechanicaland specifications.To support the project authoritiesin 
connection to constructionand other civil works. 



4.    Scope of Services:

 Conduct site visits regularly.
 Verify compliance to the contract regularly.
 Assure level of expected workmanship is established.
 Assist the project and DSM consultant resolving any issue regarding variation of contract 

cost. 
 Review Environment, Safety and Health issues to assure compliance to the hazard analysis as 

per contract documents.
 Review the detailed engineering/architectural execution drawings, Bill of Quantities (BOQ), 

specifications setting forth in detail and prescribing the works to be done and materials, 
workmanship finishes required for civil, mechanical, electrical, sanitary& water supply 
works, roads, drainage system, external engineering and utility services works etc. and 
provide feedback.  

 Ensure that all work associated with the project are carried out in full compliance with the 
designs and specifications.

 Ensure that environmental requirements, safety and monitoring are carried out in accordance 
with the recommendations of plans, and analysis of the project and incompliance with World 
Bank safeguards policy and applicable law of country as per contract documents.

 The day to day supervision and coordination with all relevant parties, including the 
coordination of all activities carried out by the Civil and Mechanical contractors and their 
subcontractors for time bound implementation.

 If needed, review as-built installations and compare them with original designs to ensure all 
aspects are fully implemented as stipulated and prepare certificates of Completion and 
Operational Acceptance and punch lists according to the review.

 Review payment claims submitted by the Contractors and approved by DSM.

 Check the measurement book with the invoice.

 Any other task assigned by the project management.

 Evaluate results of feasibility studies.

 Attend the construction related meeting and prepare the minutes.

 Assist in the evaluation of the civil works related tenders.



 Coordinate and quality assure the preparation of the necessary preliminary and detailed
engineering and design studies.

 Organize and conduct users committee, maintenance workers, caretakers and masons training  
to impart knowledge and skills in order to maintain and manage intended infrastructure 
projects for its sustainability

 Perform other general tasks, as assigned by the project director.

5.    Qualification and Experience:

 At least Diploma/Bachelor's degree in Civil Engineering. 

 Minimum3/6 years (3 years for Bachelor's degree and 6 years forDiploma)of relevant 
professional experience in infrastructure project preparation, implementation and 
management, civil works including detailed design and supervision.

 Working experience in donor aided projects and high-rise buildings will be preferred .

 Strong communication skills in presenting, discussing and resolving difficult issues. Ability 
to work efficiently and effectively in a multidisciplinary team.

 Good knowledge of the relevant design norms and construction legislation.

 Very good Computer skills (Word, Excel, Access).

 Good communication skills.

6.    Working conditions:
The Civil engineer will be stationed in the CASE premises, but should be ready to hold
numerous meetings in the field and work under pressure. Payment shall be made on a monthly
basis, in accordance with the Contract provisions.

7. Duration of the assignment: The Consultant shall perform the Services up to December 15, 2018 
commencing from March 2017 or any other period subsequently agreed by the parties in writing. 

8. Deliverables:
 Submit the monthly timesheets for days of work during the calendar month.
 Forecast the future activities of the project.
 Submit themonthly progress report of the construction works.
 prepare monthly accomplishment reports supported with progress photographs

9. Reporting :

The Consultants will work under guidance of the DoE.  S/he will report directly to the Project 
Director, CASE & Additional Financing, DoE.



------------------------



Government of the People’s Republic of Bangladesh
Office of the Project Director

Clean Air and Sustainable Environment (CASE) Project-Additional Financing
Department of Environment

E-16, Paribesh Bhaban, Agargaon
Sher-e-Bangla Nagar,

 Dhaka-1207.

Terms of Reference (ToR)

for 

Junior Consultant -Procurement 

(Contract Package No. DoE-AF-S12)

ENVIRONMENT COMPONENT

1. Background:

The city of Dhaka in Bangladesh is fast becoming one of the most polluted and ill-regulated 
cities of the world. The other populous cities like Chittagong, Rajshahi, Khulna and other 
divisional towns are also becoming grossly polluted from air, water and sewage pollution. The 
population of Dhaka will be among the top five-mega cities within the next ten years. So unless 
measures are taken the control and regulate emissions and other forms of environmental 
pollution city life will become unbearable.

With this backdrop the Government of Bangladesh with the financial assistance of the IDA has 
undertaken the Clean Air and Sustainable Environment (CASE) project and Additional financing 
with the objectives of strengthening the infrastructure, institutional, and regulatory framework 
and capacity for air quality management in Bangladesh; and; reducing emissions from key 
energy-intensive sources – such as industry, transport, and, possibly, household fuel use, through 
a combination of strengthened regulation, While the first objective is an overarching one, 
focusing on assistance to the Ministry of Environment and the DOE, the second objective will be 
achieved through project sub-components in one or more geographical locations implemented in 
collaboration with other relevant ministries and their line agencies.

2. Component of the Project:

The Project has two key components: (i) environment component to be implemented by the 
Department of Environment (DoE) and (ii) transport component to be implemented by Dhaka 
North City Corporation(DNCC)  & Dhaka South City Corporation (DSCC) and Dhaka Transport 
Co-Ordination Authority (DTCA). In addition, given the various agencies involved in Project 
implementation, (iii) project management is considered as third key component.



3. Objective:

The main objective of the consultancy is to provide quality support to CASE-DOE, and will be 
responsible for assisting the Procurement consultant in all CASE-DOE related procurement 
matters under the project including implementation support ensuring timely completion of 
procurement in accordance with the World Bank/ Government procurement procedures, as 
applicable.  

4. Scope of Services:

Ensure fiduciary safeguards and maintain the quality and effectiveness of the procurement 
system for facilitating smooth implementation of the project. The Junior Consultant 
(Procurement) will work under the technical supervision of the Procurement Consultant (PC), 
CASE & Additional Financing in supporting the overall procurement management function of 
the project.

The Junior Consultant (Procurement) will perform his/her duties under the guidance of 
Procurement Consultant (PC), CASE & Additional Financing and will report to the Project 
Director, CASE & Additional Financing, DoE.

The Junior Consultant (Procurement) under the guidance/ supervision of  the Procurement 
Consultant (PC), CASE & Additional Financing will carry out the following tasks:

 Develop procurement plan for goods, works, services and non-consultancy services under the 
project, and update the Plan as and when needed (at least annually).

 Conduct procurement activities under the project using CPTU’s e-GP portal.
 Preparation of invitation for bids, request for expressions of interest, bidding documents, 

request for proposals, evaluation reports, contracts, and other documents, concerning 
procurement of goods, works, services  and non-consultancy services.

 Provide assistance on procurement matters of the project to ensure consistent application of 
the ProcurementRegulations of the World Bank and The Public Procurement Rules 2008 
(PPR) and/or Public Procurement Act 2006 (PPA) as laid out in the legal documents between 
IDA and GOB.

 Closely monitor procurement activities in reference to the Procurement Plan timeline and the 
procurement approval process of the Government and bring any slippage of activities 
immediately to the attention of the Procurement Consultant (PC) and the Project Director 
(PD), CASE & Additional Financing.

 Coordinate with other consultants in the team for overall project management efficiency and 
results.

 Prepare quarterly report on procurement status and procurement risk mitigation framework 
and arrange submission of the same to IDA for review.

 Assist in preparing TORs and associated documents for other consultants, as appropriate.

 Conduct diagnostic analyses on delays, inefficiency, etc. in the project procurement system, 
and provide recommendations to improve the same, if required.



 Any other task assigned by the project management from time to time.

5. Qualifications and Experience:

 Graduate/Post-graduate qualification (at least Bachelors in Engineering or Masters in 
procurement/ commerce / finance/ business/ management/ law or suitable equivalency).

 At least 3 (three) years of experience as Procurement assistant or have had 
responsibilities with a substantial content of his / her position in the procurement area 
(use of nationally &internationally accepted contract documents for works, goods and 
services; sound understanding of principles underlying good procurement practices and 
international agencies’ procurement guidelines; understanding of Government’s 
procurement Regulations/Act; analytical capability in identifying and resolving 
procurement issues).

 Knowledge of and significant experience in 2-3 substantive areas/aspects of procurement 
(e.g. procurement of goods; various forms of construction contracts; selection/ 
contracting of consultant services; preparation of bidding / contract documents for the 
both national &international procurement of goods, works, services; public procurement 
policies; practices)

 Basic knowledge and understanding of e-Government Procurement (e-GP).

 Knowledge and understanding of technical, commercial and legal aspects of procurement 
of the World Bank- financed project will be an added advantage.

 Strong communication skills in presenting, discussing and resolving difficult issues.  
Ability to work efficiently and effectively in a multidisciplinary team.

6. Duration of the assignment: Duration of the assignment is about 12 man-months over a 
period of 20 months.

7.Reporting : 

The Consultants will work under guidance of the DoE.  S/he will report directly to the Project 
Director, CASE & Additional Financing, DoE.

-----------------


